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1.

Our Introduction to You

Thank you for taking the time to read this. We are Art B&B CIC – a community interest company
(social enterprise) that has been established to renovate a traditional Blackpool seafront hotel through
commissioning artists. We are creating a new business model where the profits of the fully operational
hotel are re-invested into creative and community projects including a creative training and
development programme for local people and artists regionally and nationally.
We have secured the property, planning permission and substantial public funds* and are
approaching the completion of the capital redevelopment of the building. Art B&B has grown out of
LeftCoast www.leftcoast.org.uk - an innovative arts and cultural organisation creating and delivering
great art and talent development across Blackpool and Wyre on the sunny North-West coast of
England.
We currently have a board comprising local, regional and national expertise in capital project
management; art commissioning; financial services; community engagement and hotel
management/consultancy. We are looking to supplement the board with people with skills in the
following areas in particular:
•

Legal and business structures

•

Operations and management in the hospitality/arts/events sector.

•

Fundraising and sustainable business strategies

•

Marketing and communications

We are looking for smart, friendly, creative people to join the board of Art B&B and support its
development to become a thriving, successful and dynamic business which supports an equally
innovative art commissioning, training and community engagement programme.
We are seeking individuals with ideas, energy and expertise to help us take this forward – it is your
chance to be part of the formidable story of the Blackpool Landlady!
The project will create:
19 bedrooms
3 ground floor flexible public spaces –a flexible programmable space (breakfast in the morning,
shared workspace during the day, performance/event space at night); a meeting room; a public
bar/café and potentially a rear garden space.
30+ Artist commissions
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Office accommodation for the LeftCoast arts organisation www.leftcoast.org.uk (who will manage the
creative programme)
Potential Future Developments include the creation of large glass display case on a raised exterior platform by
the front entrance which can act as a ‘plinth’ for large scale temporary outdoor installations that can be seen
by the millions of people who pass the front of A B&B each year (planning permission granted). Additional
structures and facilities in the rear garden area.
Still interested? Please continue reading about where we have been, where we are, and where we are
going. We would love to hear from you.
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2.

Skills, Knowledge and Expertise we are seeking….

You don’t have to be from a creative sector background, or even from the Fylde Coast to be involved in shaping Art B&B. In particular, we are looking for any of
these:
o
o
o

o
o

o

o
o

o

A venue manager – to help us make the operation a success. Especially someone with a track record of directing or managing a venue with multiple
income streams and a changing programme. Could be from a publicly supported arts centre or a commercial venue
An hotel/hospitality director or manager – to help us ensure we are meeting customer’s needs in a viable and innovative way
An experienced curator, artist or art commissioner – to support and
shape the artistic and creative approaches, commissions and
programmes yet to be developed
A marketing guru – to advise us how best to tell our story and optimise
Art B&B’s position and brand in a busy market place
An entrepreneurial business person - with an interest in the arts, it’s
vital to Art B&B’s sustainability that we ally innovative arts development
with sound business and management skills from HR to finance
through to marketing and administration
A training and development specialist – to help shape our creative
development and upskilling programme for artists and communities
(age 16+)
An events organiser/promoter – to add sparkle and opportunity to the
use of the spaces and a public programme of artistic engagement.
A community representative – someone with an in-depth experience of
Blackpool and Wyre communities and their needs, hopes and
aspirations
A legal eagle – someone with an expertise in the legal requirements
and business structure relevant to running a community interest
company (very similar to a Limited company)

Even if you don’t feel you fit into the brief descriptions above but have other
skills and enthusiasm to offer, we would still like to hear from you.
3.

What’s in it for you?

Art B&B is an open and collaborative organisation that believes in sharing
skills and supporting people. We would be very happy if in return for your
contribution to the board it contributed to your own knowledge, research,
professional development or career.
It is also enormously rewarding to be involved in the creation and promotion of an exciting new arts, culture and community centred business adventure.
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4. A Bit of Background for You…
Past
The idea for Art B&B came from local people in community-led
projects working with LeftCoast - an art commissioning and
community engagement partnership that supports people in
Blackpool and Wyre to learn new skills and participate in or
experience great arts and culture. It invests in their talent, potential
and creativity.
A group of 15 individuals living/working across Blackpool & Wyre set
up a visioning session in 2014 and put forward their ambition for
reimagining hospitality and the visitor economy and how it could be
made to work better for those that live here - much needed in
Blackpool. The idea for ‘Art B&B’ (the Art Bed and Breakfast) was
born. Community consultation sessions informed the development
of the project.
The initial seed funding of £50k came from winning the 50th
anniversary prize of the Clore Duffield Foundation in 2015 as an
innovative cultural project with social benefit.
The Community Interest Company Art B&B CIC was set up in June
2016 – for those not familiar with CICs they are a format of ‘not for
profit’ company limited by guarantee which can trade, but the
purpose is community benefit rather than shareholder or director
interests.
Blackpool Council acquired the building (the former Ocean Hotel) on
behalf of A B&B in 2015 and we have a 125 year lease with an
option to purchase the building at the original price at any point in the
first 10 years.
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Present
Somewhere on Blackpool Promenade, close to the town centre, a
lonely empty hotel is being transformed. Many people have heard of
our mythical Art, Bed and Breakfast project but wondered why it has all
gone quiet. The answer is that we have been busy beavering behind
the scenes to raise the money, develop the design and initiate the first
round of artist commissions – but the real work has started…
We have a high-quality local contractor (Fylde Building and Joinery) on
site, have planning permission and a full design team and are just in
the final stages of refurbishment before the art commission installation
and fit out commences in June 2019 with a view to open with a ‘beta
testing’ phase in August.
We have an excellent Director of Operations, Gareth Roberts, already
in post and a full detailed business plan.

We have an associate artist scheme to support the development of less
experienced Blackpool and Wyre based artists with a view to them
contributing to the hotel design and operation.
We are in the process of pulling together the operational procedures and
systems.
Alongside augmenting the board of the organisation, we are also
developing a local advisory group/members group to input into the creative
and artistic programmes and approaches.
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*So far Art B&B is being supported by Arts Council England, Power to
Change (Community Business Fund), Coastal Communities Fund, Clore
Duffield Foundation, Vera Wolstencroft Charity and the Tudor Trust.

Future
The aim is to rapidly develop the income generation (bedrooms, bar,
catering, hires, training, shared workspace etc.) so that it breaks even and
creates a surplus within the first 2 years. The purpose of the business is to
re-invest profits in the training and creative development programme but
when profits are in excess of this the intention is to broaden this and invest in
further art commissioning and potentially other culture lead projects that
benefit communities on the Fylde coast.
The LeftCoast team will be running the creative development and community
engagement programmes there (rather than booking the hotel rooms and
changing the sheets!)
This project is an innovative new approach to a sustainability strategy for arts
and cultural organisations.
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Sustaining and building partnerships with arts and cultural
organisations of all sizes in Blackpool and Wyre is key to sustaining
and deepening the cultural offer here and ensuring there is a local
‘community of shared interest’ that are utilising and sustaining the
Art B&B facilities.
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5. Goals
To be:
o

A respected local employer offering fair working conditions, a high quality supportive environment and opportunities to grow and develop

o

A successful business model that re-invests in its community

o

A regional/national centre for excellence in bespoke training for artists and communities

o

A destination of choice for cultural tourists (helping shift the offer and experience for a wider
demographic of visitors)

o

A business which communities feel proud of and feel they have a stake and vested interest in

o

A venue which encourages and supports the development of new creative work

o

An exciting, dynamic space that offers local and national visitors in depth
engagement with high quality arts and cultural programme

6.Terms of Reference
- Specific Responsibilities of non-shareholder Board members:
o

To approve the annual business plan and budget including key projects
ensuring they will deliver on the core aim and objectives of Art B&B

o

To employ senior staff as required and oversee the employment policies and
practices as required including setting remuneration levels

o

To familiarise themselves with the business of Art. B&B CIC, its Memorandum &
Articles of Association and their responsibilities as Director.

o

To actively contribute to the development of the project and fundraising

o

To actively contribute to Board recruitment, development, review and succession
planning.

o

To contribute expertise and time in furtherance of the aims and goals of Art B&B,
not only in Board and sub-committee meetings, but through extra work as required.

o

To sit on sub-groups, advisory groups, recruitment panels etc. as required.

o

To maintain confidentiality of Board business.

o

To give as much notice as possible if unable to attend a meeting.

o

To declare any potential conflicts of interest to the Board at the earliest opportunity
and the start of each meeting.

o

To monitor and review the risk register approving changes to risk scores where necessary
and ensuring new and emerging risks are captured and mitigated

o

To provide the senior interface with key partners including Arts Council England, local authorities
and funding bodies

o

To advocate for Art B&B and its work locally, regionally and nationally

7. Commitment:
We are looking for parties who can commit to a Monthly meeting
over the next 6 months, with a view to phase this into quarterly
meeting structure thereafter.
Duration:
It is anticipated that board members will serve a term of three
years.

8. Application
For more information or an informal chat please contact Michael
Trainor, who is also currently a board member and project
director for the construction and development phase:
michael@abandb.co.uk / T: 07779 007605
Please answer the few short questions on the application form
and return by email to Michael at the email address above
with the subject line ‘Art B&B Board’ or post to our office:
Michael Trainor
Art B&B c/o LeftCoast
FY Creatives
154-158 Church St.
Blackpool FY1 3PS

Deadline: 4th July 5pm
We will host short two-way interviews for potential board
members on 11th July which can be by phone, skype or, best
of all, in person.
We are hosting tours of the premises during the fit out also on
11th July so you can visit and chat with us or just visit and find
out what is going on. ART B&B is at 180 North Promenade,
Blackpool, FY1 3RJ
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