Welcome
Thank you for your interest in LeftCoast, an independent arts organisation that brings people together to change the way we feel about our world.
LeftCoast is a small team of friendly and experienced arts professionals who are committed to using the arts as a route to develop people’s identity,
creativity and learning. To help us achieve our goals as an organisation we work with an array of artistic, commercial and public sector partners who
have the needs of Blackpool and Wyre at the centre of what they do too. We deliver a diverse programme of creative activity and provide
opportunities for residents and visitors alike to experience high quality arts and culture that is accessible to all.
Our host organisation is Blackpool Coastal Housing (BCH), recognised as a top performing housing provider that is helping to deliver on Blackpool’s
key priority of creating resilient communities and ranked among the top 50 housing organisations in the country. This unique partnership has set the
culture of how we work – developing partnerships to deliver on shared goals for the benefit of Blackpool and Wyre.
We are seeking a highly-organised, strategic thinker who has a fondness for systems and attention to detail. We need your sharp management
skills and your facilitative management style. This role requires a straight head in an organisation that has a track record of taking risks and doing
things somewhat differently. We are a high trust/high challenge team, we care about our work and your fit will be important to us.
LeftCoast has recently been awarded extension funding for its Creative People and Places programme by Arts Council England, (2019 –2022). In
addition we have a significant National Lottery Community Fund (formerly Big Lottery Fund) grant so that LeftCoast can continue to deepen
engagement with our communities and deliver meaningful experiences that impact positively on peoples’ lives
If you think you could help us achieve our goals please keep reading to find out more and how to apply – we’d love to hear from you.
www.leftcoast.org.uk

‘Pearls of Wisdom’ by Grennan and Sperandio, 2018. One of
five Left Behind commissions – leftcoast.org.uk/leftbehind

Background
LeftCoast is one of the flagship programmes of the 21 Creative People and Places
Programmes (creativepeopleplaces.org.uk). We are supported by Arts Council
England and local founding partners – in our case Blackpool Coastal Housing,
Blackpool Council Arts Service, Wyre Council, Blackpool Grand Theatre and
Merlin (The Tower). Blackpool Coastal Housing (BCH) is our lead consortium
member and provides invaluable strategic, HR and financial management support
– The LeftCoast team are all employees of BCH.
Originally, LeftCoast was a three year project (2013-2016) which was awarded a
second phase of grant funding from ACE (November 2016 – 2019). Recently it
has been awarded a third round of Creative People and Places funding and a
National Lottery Big Community Fund award which will take the project to
November 2022
At the beginning of Phase 1, LeftCoast was given a clear mission by its steering
group and we have consistently worked to these aims






To develop creative talent in the region
To deliver high quality flagship arts projects
To engage local audience and participants, nurturing locally-driven
decision making
To support partners to deliver Arts Council of England’s Creative and
People and Places goals
To help positively change perceptions of Blackpool and Wyre

LeftCoast is a successful and progressive organisation. Our independent
evaluation reports attest to our impact on the people we work with
“We identified unequivocal evidence of happiness, excitement and pride
amongst audiences for the events discussed in this report. Many people were
proud that artistically ambitious and spectacular shows were happening in
Blackpool, and this boosted local self-esteem and confidence”
Alistair Roy, UCLAN Final Report 2016

‘Urban Astronaut’ SpareParts Festival, Fleetwood 2018.
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Now a company limited by guarantee, LeftCoast is led by an Artistic Director and
has four other highly skilled full and part-time staff working across artistic and
cultural programming creative community engagement and developing the local
creative sector. High profile projects include those with local Housing Providers
Regenda and BCH, Blackpool Illuminations & Fleetwood Festival of Transport.
In early 2018 LeftCoast launched the Left Behind programme in response to a
Financial Times article ’Left Behind: Can anyone save the towns the economy
forgot? The organisation was in a unique position to commission artistic
responses to the article working with residents, artists and other agencies.
Following a national call out and commissioning process, five pieces of work
were commissioned serving as an open invitation to engage in a conversation
about how we might come together to re frame some of Blackpool’s most
enduring issues.
A partnership with two social housing providers has enabled us to have to Artists
in Residence living and working in two of our communities – one in Blackpool
and one in Wyre. This project will now expand with the implementation of Lottery
Community Funding.
This autumn the LeftCoast team will move into new premises – The Art Bed and
Breakfast. This LeftCoast legacy project will be a fully- functioning seafront hotel
with flexible public spaces. It is a project that has been developed and fundraised
for by LeftCoast but set up as a separate community interest company.
Our strands of work for 2019 will focus on:







‘Golden Repair’ by Jayne Simpson 2018. One of five Left
Behind commissions – leftcoast.org.uk/leftbehind

Elevating Local Cultural Activities
Commissions inspired by People and Place in Blackpool and Wyre
Creative Ecology & Talent Development
Creative Engagement
Partnerships & Networks
Operations and Sustainability

‘RUSH by Southpaw Dance Company 2018. Image: Visit Blackpool

Role and Responsibilities
Leadership and Business Planning

Finance and Human Resources Management

 Contribute to the development of the overall strategic vision for
LeftCoast and take particular responsibility for the development of a
long-term business plan alongside the Artistic Director
 Support, and collaborate with, the Director and the team to design and
deliver the third phase of LeftCoast’s Creative, People and Places
programme and our Big Lottery Funded “Reaching Communities”.
These programmes aim to improve the health and well-being of
residents, inspire a keen sense of pride of place and engage more
people in the arts across Blackpool and Wyre
 Review and/or set up systems to monitor progress against the
Business Plan, managing programme budgets, programme outcomes,
staff capacity and other resources
 Lead on all aspects relating to the formal servicing of the LeftCoast
Board including updating the risk register for LeftCoast on a regular
basis



Monitoring and Evaluation
 Lead on the evaluation and monitoring of programmes in terms of
ensuring M&E activity and formal reporting to LeftCoast’s funders,
partners and Board
 Liaise with LeftCoast’s evaluators to review metrics, methodologies and
recommendations in alignment with programme developments and
team/partner intelligence
 Monitor the evaluator’s performance against the budget and timescales
identified in their contracts with LeftCoast
 Ensure the collection, storage and use of participant, artist and
audience data is GDPR compliant
 Review and/or set up appropriate systems to store LeftCoast’s data
 Analyse and utilise Audience Finder data alongside the
Communications and Audience Development Manager














Take responsibility for the day to day management of the finances
of LeftCoast, supported by Blackpool Coastal Housing finance
team - setting and monitoring budgets and ensuring maximum
impact and efficient use of resources
Review, oversee and advise on all contracts that LeftCoast enters
into ensuring that the financial implications of the contracts have
been allowed for in all budgets
Lead on the preparation of all financial and operational reports
working to the Director for presentation to the Board and other key
stakeholders such as Arts Council England
Ensure financial procedures are adhered to by the LeftCoast team,
ensuring effective systems are in place to manage the day to day
financial operations, robust sign off procedures are in place and all
statutory obligations e.g. HMRC, VAT, Charity Commission and
Companies House obligations are met
Support LeftCoast’s work in relation to fundraising and income
generation
Lead on all aspects to do with human resource (i.e. recruitment,
appraisals, leave, TOIL etc.) and day to day management of the
team with support from Blackpool Coastal Housing HR team
Ensure LeftCoast complies with all BCH policies e.g. equal
opportunities, access and diversity
Ensure good practice and compliance with all employment law
regulations
Be responsible for the day to day and long term operation of
LeftCoast including health and safety

Person Specification
Essential















Completer finisher
Exceptional organisational skills
Great communicator
You can talk to (primarily) funders, partners and evaluators in their
language
But also to participants, artists and the team
Experience in managing budgets circa 1m
Able to think strategically and systematically to actively contribute to
the Business Planning process and implement it on a day to day basis
Able to foster partnership working at all levels - to influence, challenge
and negotiate for collaborative practice
At least 5 years experience working in/with an outcomes-driven
organisation
Able to write reflective, engaging and informative reports
Social media and ICT literate
Self-motivated, reliable and ambitious for self/the organisation
Commitment to equal opportunities policies and practices, and the
promotion of equalities
Enthusiasm for Blackpool, Wyre and the Fylde Coast and a willingness
to engage with local people, heritage and culture.

Desirable





Able to manage a busy and varied workload with a smile
Proven business development skills
Proven fundraising and bid-writing skills
Knowledge of Audience Finder

‘‘The Welcome Collective’ – National Lottery Community Fund project, 2019

Summary of Terms
Contract:

This is a 0.6 contract (3 days per week). The contract is initially for 3 years with the possibility of extension subject to
funding.

Salary:

c £36k (pro rata)

Notice period:

3 months

Probationary period:

6 months with one month’s notice

Pension:

Local government pension scheme

Holiday:

25 days (pro rata), plus Statutory Bank Holidays

‘RUSH’ Community Cast Rehearsals 2018. Image: CJ Griffiths Photography

How to apply
Please download and complete the Operations Manager application form (CVs and covering letters will not be accepted) from LeftCoast’s website
email to wendy.lee@leftcoast.org.uk no later than 12 noon on Thursday 28 March 2019 or post to:
Tina Redford, Artistic Director
LeftCoast, FYCreatives 154-158 Church Street
Blackpool FY1 1DG
Candidates will be invited to attend for interview on Friday 5 April 2019. Interviews are likely to take place in Blackpool.

‘Before I Die’ Candy Chang. 2018.
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