
       LeftCoast Express Application guidance notes 



What is LeftCoast… 

LeftCoast is Blackpool and Wyre’s Creative 

People and Places programme funded by Arts 

Council England. We are dedicated to 

developing the very best arts and creative 

activity right on your doorstep. 

 
LeftCoast’s aims are:  

 
• To develop creative talent in the region  

• To deliver high quality flagship arts projects  

• To engage local audience and participants, 

nurturing locally-driven decision making  

• To support partners to deliver Arts Council of 

England’s Creative and People and Places goals  

• To help positively change perceptions of Blackpool 

and Wyre 

 

 



LeftCoast Express… 

LeftCoast Express is a self-directed learning 

programme for artists, creative producers, 

curators and programmers living in Blackpool 

and Wyre aimed at developing their leadership 

skills in the arts. 
 

There is a simple application process and funding is available 

for successful individuals to apply for a package of up to £1000 

and a dedicated coach to support the development of your 

creative practice over a 12 month period. The average award is 

between £300 and £500. 

 

The purpose of LeftCoast Express is to give individuals the 

opportunity to identify gaps in their knowledge or experience 

and increase their skills and understanding of the sector.  It 

aims to build capacity amongst arts professionals in Blackpool 

and Wyre and help them to develop their organisations, set up 

and run new projects and support others in the process. 

 

LeftCoast is passionate about strengthening arts and cultural 

provision to help it become more sustainable and to be a key 

player in Blackpool and Wyre. It is not directly about developing 

individual art forms (e.g. becoming a better ceramicist) but is 

about developing personal skills and knowledge that allow you 

to more effectively contribute to wider debates about the role of 

arts and culture and establish new ventures that benefit more 

people. 

What is ‘self-directed’? 

This means that you determine your own needs, draw up a 

programme of courses, conferences, coaching, mentoring or 

secondment (as appropriate) and organise it yourself. The 

programme needs to be agreed with the LeftCoast as part of 

the application process. 

 

What is a ‘learning programme’? 

This is not a ‘taught’ experience (like going to college for 

example) but the onus is on you to be pro-active in exploring 

and finding what you need to build confidence, knowledge and 

aspiration. 

 

To help you with the process please read the Frequently Asked 

Questions section to find out more about what & who we want 

to fund.  

 

The application deadline for round 6 is 10am on Monday 22 

October Shortlisted applicants should be available for interview 

on Tuesday 6 November 2018. 

 

Please talk through your application with  Alexis Johnson, 

LeftCoast’s Creative Development Manager before you apply – 

regular surgery slots are available to book on our website, or 

contact Alexis via info@leftcoast.org.uk with 'LeftCoast 

Express' in the subject line. You are much more likely to be 

successful in an application if you have been able to talk over 

your ideas with our team in advance. 

https://www.leftcoast.org.uk/creative-support/surgeries/
https://www.leftcoast.org.uk/creative-support/surgeries/


Frequently Asked 

Questions? 

Q Is this scheme just for individuals? 
A Yes but more than one individual can apply from an 
organisation 
 
Q Do I have to be based in Blackpool or Wyre? 
A  Yes –this scheme is only open to applicants who are currently 
living in Blackpool or Wyre.  
 
Q Do I have to be a full time 
artist/producer/curator/programmer? 
A No but we are looking for people who can demonstrate a track 
record of leadership or entrepreneurial activity. 
 
Q Does it matter what art form I work in? 
A No but we will try and balance out support for a range of 
different art forms and may prioritise applications from under 
represented art forms.  Art forms for the purposes of this 
programme include dance, theatre, film, performance art, visual 
art, craft, music, circus, poetry, writing, photography or combined 
arts. 
 
Q What can the programme include? 
A  Short training courses, going to see work, covering costs to 
shadow an organisation or an artist, identifying a mentor, 
attending a conference or public talk, a placement, travel, 
accommodation and a per diem allowance for overnight stays.  It 
does not cover costs for part time or full time education courses, 
materials or capital purchases. 
 
Q Can I use funding for activity outside the UK? 
A  If you make a strong enough case within your application for 
use of the monies to enable travel to European meetings/ events 
etc, then yes, but this will be under exceptional circumstances 
only.  



LeftCoast Express… 

Q What are LeftCoast’s criteria for supporting Express 

applicants? 

A  We are interested in encouraging applicants to take risks, try 

out something different, build knowledge, skills and aspiration.  

We will be looking for self motivated individuals who are keen to 

develop their practice or organisation to engage more people in 

arts and cultural activity. The programme should demonstrate 

clear learning opportunities for the applicant and provide 

opportunity for something they haven’t done before.  

 

Q Will LeftCoast cover all the expenses of the Express 

programme? 

A  Yes. If you are successful, we will ask you to talk through your 

budget with us. You will need to keep receipts for all expenditure 

in case they are needed for audit purposes.  You will be paid in 

an agreed instalment schedule on receipt of interim and final 

reports. Travel should be standard class and advance fare 

where possible. Accommodation should be at a budget hotel 

such as Travelodge or Premier Inn and advance rates 

purchased.  The lower the expenses, the more you can do.  We 

don’t pay for the time you invest in this programme – that is your 

contribution to your learning. The average award is between 

£300 and £500. 

 

Q Is there any other support I can receive as part of 

LeftCoast Express? 

As part of Express we provide the opportunity for you to have 

three coaching sessions with a professionally qualified coach.  

We hope this will help you identify how to overcome some of the 

challenges you may be facing that are preventing you 

developing in your field. 

 

Q I am currently unemployed and claiming benefit. Can I still 
apply? 
A  You will need to check this with your local Job Centre or Work 
Programme Advisor. 
 
Q Are there any age restrictions? 
A You have to be over 18 years of age 
 
Q When does activity have to be completed by? 
A  No more than 12 months after you have been successfully 
awarded a grant. Regular update meetings will be added to your 
delivery phase as well as timelines for delivery of interim/final 
reports. 
 
Q Do I have to provide any match funding? 
A  No but we are looking for a return in terms of sharing and 
investing your knowledge back into the arts and cultural sector.  
Your investment is your time. 
 
Q How do I share my learning? 
A  You will be expected to share your learning through 
the Express networking group, with your fellow 
applicants or other relevant networks in Blackpool and 
Wyre. 
 
Q What if I am unsuccessful, can I apply again? 
A. You will need to discuss reapplying with one of the 
LeftCoast team.  If we think your programme of activity 
could be strengthened we will ask you to resubmit a 
revised programme.  Applications for the LeftCoast 
Express are likely to be on an annual basis, so if you are 
unsuccessful this time, we may suggest you apply again 
in a year. 



Frequently Asked 

Questions? 

Q Can I apply again if successful? 
A. No. We want to benefit as many artists in Blackpool and Wyre as 
possible. 
 
Q How much can I apply for? 
A.  Applicants can apply for a programme of activity up to a total of 
£1000  
 
Q Will the criteria for selection change at all in future rounds? 
A.  Criteria may be reviewed & amended after each round. 
 
Q Can I apply to LeftCoast Express for costs to cover a project 
idea I have? 
A.  Unless the programme submitted to LeftCoast Express 
demonstrates clear learning objectives that meet the LeftCoast 
criteria for developing leadership skills in arts and culture, the answer 
is no.  We encourage applicants to apply to Grants for the Arts from 
Arts Council England or Future Popular from LeftCoast and other 
relevant bodies to support the creation of work. 
 
Q. Can I apply for LeftCoast Express and Future Popular funding 
schemes at the same time? 
A. Yes. But think hard about which scheme most applies to you. 
Applying to Future Popular after researching and developing an idea 
via the LeftCoast Express programme is encouraged. Remember, we 
want to benefit as many artists in Blackpool and Wyre as possible.  
 
Q. What other obligations do I have by being part of this funding 
programme? 
A. We ask for successful applicants to share their learning where ever 
possible. We encourage active participation on the LeftCoast Express 
facebook page and attend  any networking events we run. It is also 
strongly advised that you attend as many of the Academy 
professional development sessions LeftCoast provides (free – see 
separate programme when advertised) to maximise and re-enforce 
your learning,   We also encourage you to keep a blog or diary that 
can be either public or private but will be read by LeftCoast staff. 



How to apply… 

An application form can be downloaded from  

www.leftcoast.org.uk. The deadline  is 10pm on 

Monday 22 October 2018.  If your application gets 

shortlisted you will be invited to meet with the 

LeftCoast team to discuss your proposal on Tuesday 

6 November  
 

Time Limit: If you are successful in your application to us you must complete 

your programme within 12 months.  

 

Financial Management: If successful you will be given your award in a  series 

of staged payments on receipt of interim and final reports. You must keep 

receipts and invoices as proof of expenditure to submit alongside your 

reports.  

 

Feedback & Evaluation: If successful with your application, a requirement of 

funding will be to participate in future feedback and shared learning sessions 

with other successful grant recipients, and to contribute towards LeftCoast 

programme evaluation activities.  

 

LeftCoast operates under and is audited by Blackpool Coastal Housing: All 

successful applications and projects will be published on our website. Any 

grants that we offer that are over £500 will be published on Blackpool Coastal 

Housing website as part of their freedom of information policy.  

 

For any help or advice to applying for LeftCoast Express please contact, 

LeftCost on info@leftcoast.org.uk with ‘LeftCoast Express’ in the subject 

Line. 

 

LeftCoast  

FYC 

154-158 Church Street 

Blackpool Council FY1 3PS 

T: 01253 477973 

E: info@leftcoast.org.uk 

W: www.leftcoast.org.uk  

http://www.leftcoast.org.uk
mailto:info@leftcoast.org.uk
mailto:info@leftcoast.org.uk
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