1. Our Introduction to You

Thank you for taking the time to read this. We are LeftCoast, an innovative arts and cultural organisation creating and delivering great art and creative
development across Blackpool and Wyre on the sunny North-West coast of England.
We are looking for smart and friendly people to join the board of LeftCoast and support its work on the Fylde Coast over at least the next two years.
We are seeking individuals with ideas, energy and expertise to help us take forward our work in engaging more people in our communities with arts and cultural
activities, developing artistic talent and commissioning and presenting dynamic new art projects.
In addition, LeftCoast has a vested interest in two brand new business models - Art B&B and the Blackpool Culture Company, so, right now, it is important for
us to be advised by wise and innovative professionals. Our future will be shaped by it.
Still interested? Please continue reading about where we have been, where we are and where we are going.
We would love to hear from you.
www.leftcoast.org.uk
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2.

Skills, Knowledge and Expertise we are seeking

You don’t have to be from a creative or cultural background, or from the Fylde Coast to be
involved in shaping LeftCoast. In particular, we are looking for:
●

An academic - to help us articulate and test our approach to socially engaged arts
practice

●

An innovative evaluator - to assist us with valuable evidence assimilation

●

An artist – especially one with a contemporary digital twist or innovative methodologies
for engaging communities

●

An experienced business person - with an interest in the arts, it’s vital to LeftCoast’s
sustainability that we ally innovative arts development with sound business and
management skills from HR to finance through to marketing and administration

●

A festival maker – with multi-artform knowledge who knows what’s out there…

●

A further education practitioner – to further support our talent development
opportunities for young people (16+)

●

A cultural strategist – particularly with an understanding of cultural
partnerships/companies

●

A literacy advocate – to advise on imaginative approaches with children and adults

●

A learning and development specialist – to shape our CPD across multiple art forms

●

A creative engagement exponent – particularly with an interest in housing and
communities

●

A creative producer – especially with knowledge of touring work

Even if you don’t feel you fit into the brief descriptions above but have other skills and
enthusiasm to offer we would still like to hear from you
2.

What’s in it for you?

LeftCoast is an open and collaborative organisation that believes in sharing skills and
supporting people. We would be very happy if in return for your contribution to the board it
contributed to your own knowledge, research, professional development or career
opportunities.
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It is also enormously rewarding to be involved in the creation and promotion of exciting arts,
cultural and learning projects.

3. A Bit of Background for You…
Past
LeftCoast is one of the flagships of the 21 Creative People and Places Programmes supported by Arts Council England (http://www.creativepeopleplaces.org.uk)
and local founding partners – In our case Blackpool Coastal Housing, Blackpool Council Cultural Services, Wyre Council (Arts and Events), Blackpool Grand
Theatre and Merlin (The Tower). Some of these contribute financially on an annual basis. Blackpool Coastal Housing (BCH) is our lead consortium member and
provides invaluable strategic, HR and financial management support – The LeftCoast team are all employed though BCH.
Since mid-2013 LeftCoast has been supported by a steering group comprising senior representatives of the founding and other cultural and community
organisations, plus independent advisors from other arts and cultural organisations outside of Blackpool and Wyre (such as Manchester City Art Gallery and Walk
The Plank).

Originally, LeftCoast was a three-year project but it has delivered the objectives very successfully and is in receipt of further core funding from ACE and partners
until November 2019.
At the beginning of Phase 1, LeftCoast was given a clear mission by its steering group:
1.

Engage more people with arts and culture

2.

Create, generate, import and export great art

3.

Strengthen the arts and cultural sector in Blackpool and Wyre

4.

Challenge internal and external perceptions of the arts and
cultural offer in the region

To this end, £3,721,450 worth of investment has been made in
Blackpool and Wyre for the benefit of local people, artists and
organisations:
£554,513 on Creative Engagement, £2,227,754 on Artistic
Commissions (from international companies to individual artists),
£489,183 on Sector Development
An overall audience of 166,355 engaged with the programme in Phase
1, 2013-2016 (a more detailed breakdown of this is appended to this
document).
The Second Phase (from Nov 16 to end of Oct 19) has less core
funding but we have a very successful track record of fundraising
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Present
LeftCoast is led by a Director and has five other highly skilled full and part time staff
working across artistic and cultural programming; creative community engagement and
developing the local creative sector (Talent Development) including projects with other
partners such as Blackpool Illuminations, Fleetwood Festival of Transport and Better
Start. https://www.leftcoast.org.uk/about/2297-2/
We have had a busy summer delivering festivals, site specific circus and theatre shows
and have a constantly running programme of professional development and work
within communities especially on Blackpool Coastal Housing’s estates.
We are just about to transition the organisation into a company limited by guarantee.
and then potentially a charity, and are about to start programming work for 2018 and
2019.
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Alongside augmenting the board of the organisation, we are also developing a panel of
‘critical friends’ to advise on the creative and artistic programmes and approaches.

Future
In early 2018, the LeftCoast team will be moving into a new premises – The Art
Bed and Breakfast. This fully- functioning seafront hotel with flexible public
spaces is a project that has been developed and fundraised for by LeftCoast
but set up as a separate community interest company (there is a separate
board recruitment process in place for this – www.leftcoast.org.uk to download
details).
The LeftCoast team will be running the creative development and community
engagement programmes there (rather than booking the hotel rooms and
changing the sheets!)
This project is a key part of LeftCoast’s sustainability strategy.
Another potential shift is the merging of LeftCoast into a proposed ‘culture
company’ incorporating a number of departments of Blackpool Council (The
Arts Service, Visit Blackpool and Blackpool Illuminations with car parking
providing the revenue income). It is envisaged that this forms part of a wider
cultural partnership with the many and varied other local arts and cultural
providers.
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Sustaining and building partnerships with arts and cultural organisations of all sizes in Blackpool and Wyre is key to sustaining and deepening the cultural offer
here.
There is potential for future investment from ACE (and others) into a 3rd round of Creative People and Places beyond November 2019 but this is still under
consideration by ACE so a key role of the board is to advocate for this.
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5. Our Goals…

To do less better, be sustainable, be even more exciting, be smarter in our approaches, be innovative and share the learning.
6. Terms of Reference
These are the key areas of focus for the board:
•

To approve the annual business plan and budget including key projects ensuring they will
deliver on the core aim and objectives of Left Coast

•

To employ staff as required and oversee the employment policies and practices as required
including setting remuneration levels

•

To monitor and review the risk register approving changes to risk scores where necessary and
ensuring new and emerging risks are captured and mitigated

•

To provide the senior interface with key partners including Arts Council England, local
authorities and funding bodies

•

To approve annual accounts and the submission of documents and information to companies as
required by statute and to ensure all statutory payments are made when required

•

To support fundraising and approve funding bids developed by staff on behalf of the board

•

To actively engage with the panel of critical friends in order to evolve strategy and planning that
will further the aims and objectives of Left Coast

7. Responsibilities
Four meetings per year with additional input to support the team, special projects or strategic decision making as required.
8. Commitment
As part of the 2016-19 Business Plan, in November 2017, LeftCoast will constitute itself as a Company Limited by Guarantee. To this end new Board Members
will have limited liability (£1) if the organisation is unable to pay debts. As a benchmark for good practice, LeftCoast recommends two new publications for
potential members to reference: The Essential Trustee: https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3 and
Achieving Good Governance https://www.cloreleadership.org/userfiles/documents/Achieving_Good_Governance-Full_report.pdf

8.
9. Application
For more information or an informal chat please contact our chair John Donnellon
(Chief Executive – Blackpool Coastal Housing) on john.donnellon@bch.co.uk

Please answer the few short
questions on the application form
and email to John at the email
address above, by 10 october,
with the subject line ‘LeftCoast Board’
or post to:

John Donnellon
Chief Executive
Blackpool Coastal Housing
17-19 Abingdon Street
Blackpool
FY1 1DG
Tel: 01253 477900

We will host short two-way interviews for potential board members on 20 October which can be by phone, skype or in person.
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